THE BANCROFT MANAGEMENT
We now come to an engagement which proved to be momentous In Ellen Terry's career. The brilliant story of the Bancroft management of the old Prince of Wales's Theatre is familiar, not merely to those who had the good fortune to witness the productions which made the little playhouse off the Tottenham Court Road famous, but to all who-have interested themselves in the modern history of the English stage. Made bold by the triumph of Robertson, the Bancrofts determined to attempt to give artistic dignity to their record by producing " The Merchant of Venice/' An effort was at first made to secure the services of those admirable artists, Mr. and Mrs. Kendal, for this production, but the negotiations fell through, and, greatly daring, Mr. and Mrs. Bancroft finally decided to offer the part of Portia to Ellen Terry. How joyously the proposal was accepted may be judged from the following very characteristic letter: